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Honeywell sees India as a global location...

Pritam Bhavnani assumed office as the President, Honeywell
Aerospace, India in June this year and is based in Gurgaon. Prior to
this assignment, he was the Vice President of Customer and Product
Support, Honeywell Aerospace, Phoenix, Arizona, USA. Bhavnani’s
appointment clearly reflects the company’s commitment to
aerospace and defence business in India. With a Bachelor’s Degree
in Mechanical Engineering from Indian Institute of Technology,
Kharagpur, a Master of Science in Mechanical Engineering from
Marquette University in Wisconsin and a MBA from University of

Phoenix in Arizona, USA combined with his entrepreneurial flair and
strong business acumen, Pritam brings in both proven capability and wealth of experience that
should propel Honeywell’s Aerospace business in India to new heights.

Pritam Bhavnani in a candid conversation with Air Marshal (Retd) B.K. Pandey of SPOs
Aviation at Bengaluru.

SP’s Aviation (SP’s): As the President of Honeywell Aerospace in India, how do you perceive the
prospects for the company in the Indian aerospace market?

Pritam Bhavnani (Bhavnani): India is important to Honeywell Aerospace. From technology development
to product manufacturing to customer service and support, our Indian organisation contributes to every
part of our business for customers around the world. We see India as a key global location, export hub and
centre of intellectual excellence, and have staffed appropriately with engineers to help us drive success
throughout our business. Our aerospace solutions are flying on many Indian aircraftN airlines or private
aircraftN and we are leading the way in air traffic modernisation and aviation safety. We are pursuing
several opportunities in India now, including the JaguarOs reengine and T-Hawk micro air vehicle use.
Right now, we have five manufacturing locations, four technology centres and offices in more than 50 cities
in India. Honeywell, including all four business groups, exceeds Rs 2,500 crore in annual revenue.



SP’s: Can you define the direction in which you propose to steer the company. Briefly outline the
strategy that you propose to adopt to drive growth of business for the company in India and what
would be the thrust areas?

Bhavnani: Business growth and exports are the two critical areas of focus and both are linked to each
other. Success in one drives the other making them interdependent. So the strategy is to drive both
aspects of these opportunities. On specific programmes like Jaguar re-engine or MAV T-Hawk we typically
follow the lead of the concerned agencies and support their timelines and strategy as defined.

SP’s: To what extent and in what way will Honeywell’s investments in India impact the growth of

international business for the company?

Bhavnani: Honeywell sets up global operational centres for technology development and product
manufacturing to customer service and support, our Indian organisation contributes to every part of our
business for customers around the world. As an example, our contract with HAL means the popular
TPE331 engine is being built in India for our global customer base.

SP’s: In what way and to what extent would the Indian Aerospace Industry benefit from the
association with Honeywell Aerospace?

Bhavnani: Honeywell is a leader in air traffic modernisation, safety and energy efficiency, and more than
10,000 employees in India help contribute to our success. Honeywell is also a technological leader in
multiple areas. As India builds the infrastructure for its aerospace industry to expand to meet the needs of
India, HoneywellOs technology and solutions can help India leap frog to the latest technical advancements
and result in safer and more efficient flying.

SP’s: In the recent past, Honeywell has appointed Air Works India as the authorised centre to
support Falcon and Gulfstream business jets. What are the specific areas in which Air Works India
will be expected to provide maintenance support and where in India would these centres be
located?

Bhavnani: Air Works is a regional forward-stocking location partner for global customers, based out of the
Bengaluru International Airport. We supply Air Works with a range of products from mechanical to avionics
like enhanced ground proximity warning system (EGPWS), which warns against controlled flight into
terrain (CFIT). A central location allows regional customers to get the parts they need, when they need
them and improves customer satisfaction for us. Excellence in customer service is the key driver.

SP’s: Has Honeywell carried out an assessment of the capabilities and potential of the aerospace
industry in India in the private sector? If not, are there any thoughts on engaging in the future, this
emerging segment of the Indian aerospace industry?



Bhavnani: Honeywell has been engaged with various private companies and is building working
relationships and various business arrangements. Honeywell procures products for export to the global
market from many companies. The arrangement with Air Works is an example of developing a strong
service and support capability in India, which supports the fleet of aircraft in India as well as in the broader
region.

SP’s: You would be aware that in India, a number of major deals for procurement of military
hardware with mandatory offsets are in the offing. What steps has Honeywell taken or is
contemplating to take to meet offset obligations if the need arises?

Bhavnani: We are committed to meeting offset obligations when necessary. We have a proven track
record in India, where weOve partnered with Hindustan Aeronautics Ltd (HAL) to produce TPE331 engines.
HAL first became a licenced manufacturer in 1984. We are working with them on other programmes as
well.

SP’s: Honeywell has in the recent past, entered into a research agreement with the Federal
Aviation Administration to evaluate and demonstrate NextGen air traffic management technology.
Can you please elaborate on this agreement and enlighten us on the ingredients of the programme
and how the project would impact air traffic management?

Bhavnani: Honeywell was awarded a Federal Aviation Administration (FAA) research grant to evaluate
and develop a NextGen air traffic management technology that will allow the aircraft to utilise 4-
dimensional flight trajectory-based operations to incorporate precise timing and accurate data position to
improve air traffic operations. Aircraft using 4-D trajectory will automatically fly faster or slower to avoid
congestion into airports, smooth traffic flow, improve capacity and on-time arrivals. When 4-D trajectories
are implemented, both pilot and air traffic control workload will be improved by reducing the need for
changing speed commands and intermediate level off during descent. With much more precise aircraft
location data than is available today, pilots will utilise more direct approaches to save fuel and emissions,
and the spacing between planes can be improved to better predict arrival times.

SP’s: In 2007, Honeywell had demonstrated an engine for the re-engining programme for the fleet
of Jaguar aircraft of the Indian Air Force. What has been the progress in the case since then and
what is the estimated value of the deal?

Bhavnani: Honeywell is confident that our F125IN engine is the best choice to provide safe and reliable
power for IndiaOs Jaguar fleet. And, because the F125IN is based on an engine already in service, its
safety and service reliability is proven. Honeywell has already completed design of the production standard
F125IN engine for Jaguar using its own Jaguar airframe. The estimated value of the deal depends on the
specific structure in the RFP. For example, as we do not know the desired plan of the customer of how
many of the engines will be built in India, we are unable to put a clear value on it.



SP’s: The Airports Authority of India has drawn up a plan to modernise and upgrade a humber of
civil airfields, construct Greenfield airports as also upgrade air traffic management systems. To
what extent and in which areas would Honeywell be involved in the execution of these

programmes?

Bhavnani: While Honeywell traditionally would provide avionics for the airlines to optimise their
performance and efficiency in such an initiative, in this case, we also can provide the modern precision
approach and landing system for this airport modernisation effortN the SmartPath ground-based
augmentation system (GBAS). The most attractive feature of installing GBAS in a modernisation
programme is its flexibility. The current generation precision approach system, instrument landing system
(ILS) can only provide a single approach path at a single runway end. The SmartPath system can provide
multiple approach paths to every runway at an airport, allowing AAIl to achieve optimal airspace efficiency.
Variable glide slopes and displaced thresholds are just two of the capabilities immediately available that
can increase capacity by reducing the impact of wake vortex turbulence while observing the approved
safety separation distances between the arriving aircratft.

SP’s: Honeywell has in the recent past demonstrated the T-Hawk to the Indian paramilitary forces
for homeland security. Has there been any progress in the matter thereafter? What is Honeywell’s
assessment of the market potential in India for the T-Hawk?

Bhavnani: We did a demonstration in Chhattisgarh this spring, and plan to return to India yet this year to
demonstrate the T-Hawk in a more dense foliage environment. The T-Hawk is the only micro air vehicle
with the ability to hover and stare and as such complements the use of other aerial vehicles or stands
alone, depending on the requirements. We have identified additional sensors that will benefit the Indian
users, but otherwise believe that the T-Hawk can perform several manoeuvres helpful to Indian forces in
the homeland security needs.
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